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Smoker/Grill Assembly Instructions
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— Parts List —

Preparing Pony Express for Assembly:

1. Remove box lid.

2. Remove inner cardboard packing and set aside for step #6.

3. �Pull protective plastic from front of smoker. 

4. Cut corners of bottom box.

5. �Remove ash pan/drawer with parts and set aside. Separate and  
inventory hardware. (Refer to parts list)

6. �Place inner cardboard packing, from step 2, and lay in front  
of smoker & box. (See pics 7 & 8)

7. Replace plastic over smoker.

8. Flip/roll smoker/grill forward.

9. Remove and unpack remaining parts.

• Allen Wrench  
• Needle-nose pliers 
• Hammer

Wheels/Tires (2)

Bolts (6)

“T” Support Leg (1)

Movement Handle (1)

Wheel Spacers (4)

Nuts (4) Cotter Pins (2)

Straight Cross Member (1)

Air Spinners (3)

Ash Pan Lock (1)

Allen Wrench 
(included)

Tools Required:
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1. �Installing the straight cross member support (Requires 1 Bolt):

a. Lay out the leg support with long-leg on the right.

b. Lift so long leg is up and locate pre-drilled holes.

c. �Align straight cross member into the square with pre-drilled hole on leg 
support.  

d. �Insert bolt and hand tighten. Do not tighten completely.

2. Installing T-support leg:

a. Lay flat with straight cross member facing up.

b. �Insert T-support leg and attach with flat side up lining up with the 
pre-drilled hole.  

c. �Insert bolt and attach nut using Allen wrench. Do not tighten 
completely.

3. Attaching support leg stand (Requires 3 Bolts & Nuts):

a.  �Align and insert the straight cross member into the square  
brackets on the bottom of the smoker/grill aligning with  
pre-drilled holes.

b. Align legs with brackets at bottom of smoker body.

c. Locate the pre-drilled holes.

d. Align support legs with pre-drilled holes and insert bolt.

e. �Attach nut and tighten using Allen wrench & pliers. Repeat on all 
supporting legs.

f. ��Revisit leg bracket/support assembly and securely tighten all screws/
bolts.

4. Installing the Movement Handle (Requires Bolt & Nut):

a. �Slide handle into placement bracket. Assure pre-drilled hole is beyond 
placement bracket.

b. Insert bolt & nut and tighten using Allen wrench.

c. Tighten securely to prevent handle from sliding out.

Note: At this time, tighten ALL bolts on leg unit with Allen wrench & pliers.

5. Attaching wheels (Requires 4 wheel spacers & 2 Cotter pins):

a. Place two wheel spacers onto axle.

b. Place tire with stem facing outward.

c. Insert cotter pin to secure wheel

d. With needle-nose pliers, bend ends of cotter pin outward.

e. Repeat on other side.
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6. �Moving Pony Express into upright position (CAUTION:  
Two people recommended)

a. Lay the smoker flat.

b. �With a person on each side, NOT HOLDING HANDLE, place in 
upright position.

c.� �Remove plastic and wipe away any oil or residue that may seep 
out from shipping with paper towel.

7. Installation of Ash Pan Lock

a. Open Firebox Lid (bottom lid) & ash pan/drawer.

b. �Insert the ash pan lock and turn in a clockwise direction about 
6 times to secure ending with rounded edge on top.

c. Insert ash pan/drawer.

d. �Turn ash pan lock to the right into a locking position.  
Note:  It may be necessary to jiggle the drawer somewhat  
to get lock into position.

8. Installation of Air Spinners

a. �Locate the bolt, located on top of the lid and insert a spinner  
and turn in a clockwise direction about 10 times to secure. 

b. �Locate the bolts on the front of ash pan and insert spinners and 
turn in a clockwise direction about 10 times to secure. 

9. Installation of thermometer/nameplate

a. �Remove fitting from thermometer stem and locate the  
pre-drilled hole on the right front-side of  the smoke box  
(upper lid)

b. �Insert stem into pre-drilled hole. Secure with the fitting  
from the inside of the smoke box lid. 

c. Remove protective plastic film from smoker/grill nameplate.
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